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WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

The Council is committed to inclusive approaches in its work and through our Social 
Inclusion Policy sets out how this happens and ensures we have an annual programme 
of activities internally and externally commissioned to deliver against our inclusion 
priorities.

WHY HAS THIS REPORT COME TO EXECUTIVE?
(e.g. Key Decision, Policy recommendation for Full Council, at request of Council, etc.)

The Council regularly reviews and develops our social inclusion activities and 
commitments including the Social Inclusion Policy itself.   Some minor reviews to the 
Policy and priorities have been made for 2019/20 delivery. 

Recommendation:

Executive are requested to 
a) To consider and comment on the revised Social Inclusion Policy and 
to support and endorse the revisions and refer them to Full Council for adoption; and
b) Approve the 2019/20 social inclusion programme.

 

1. INTRODUCTION

1.1 The Council has agreed the Social Inclusion Policy and received updates on 
the annual Social Investment Programme.

2. PROPOSAL

2.1 Through the monitoring and development of the Social Investment 
Programme, officers have undertaken a review of the Social Inclusion Policy 
and made some minor amendments to the Policy.  The Policy has been 
updated into the current corporate style and the Recommended Priority 
Actions [section 3.0] have been updated to maximise synergy with the 



projects and clusters of project in the Social Investment Programme.  These 
amendments are included within the attached Social Inclusion Policy draft 
update at Appendix A.

2.2 The Overview and Scrutiny Committee has been engaged in an overview 
review of the policy revisions.  They supported the policy and priority areas 
and had no further additions to make to the policy or revisions proposed.  
The revisions are ensuring we have updated our priorities and clustering of 
targeted areas and moving the timetable from 2016 to 2020 to 2018 to 2021. 

2.3 The 2019/20 early programme for social inclusion against the themes and 
priorities has been drafted against known resources.  There are a number of 
ongoing bid developments including one to the Big Lottery to obtain capacity 
building resources for up to five years around social inclusion.  These 
resources will work in our communities and with community based partners 
to identify and assist projects in delivering against inclusion priorities for our 
residents and communities.   Any additional projects will be added to the 
programme during the year and monitored as part of the programme.   

3. CONCLUSION

3.1 The policy revisions proposed are the result of learning from the operational 
delivery of the Social Investment Programme.  They are also informed by 
the joint work internally and with partners on our social inclusion 
commitments and priorities.  The Overview and Scrutiny Committee have 
approved the policy revisions and recommended that it be put forward for 
acceptance by the Council’s Executive. The Executive are requested to 
consider and comment on the revisions to the Policy and procedure.  They 
are recommended to support and endorse the revisions and to recommend 
the Policy at Appendix A to the next Full Council for adoption.

3.2 Executive are also requested to agree the draft 2019/20 social inclusion 
programme.

  
4. STATUTORY OFFICER COMMENTS

4.1 Monitoring Officer’s Comments: There are no legal implications within this 
report.

4.2 Section 151 Officer’s Comments:  There are no financial implications arising 
from the policy revisions recommendation.  All CBC inputs are within the 
existing budgets for 2019/20.

4.3 Policy Framework Comments:  This Policy is part of the core framework for 
shaping and delivering against the Council’s Corporate Strategy.



4.4 Equality Impact Assessment (EIA) Comments:  The Council Equality Scheme 
guides the Council’s compliance with its responsibilities under the Equality 
Act 2010 and in particular the public sector equality duty under that Act.

4.5 Other Comments:  Overview and Scrutiny have considered the policy 
revisions.

5 RESOURCE REQUIREMENTS

5.1 The Social Inclusion Policy and Programme are an integrated element of the 
Council’s Corporate Strategy.   The resource requirements of CBC to manage 
the policy development and programme delivery are within existing 
corporate and service staff resources and budgets.  The majority of the 
resourcing of the programme is through external funding and income as 
highlighted in the table at Appendix B.

6       HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS 
      GOING TO BE MANAGED?

6.1 The Council will continue to use the project management framework of the Council 
for the delivery, monitoring and ongoing development of the inclusion priorities and 
programme.  The Corporate Officer Project Champion will be the Executive Director 
with key involvement from across the Council’s services and serviced by the Policy 
Officer.     

6.2 Each project within the programme manages and monitors their risk assessments 
and risk registers. A collective risk assessment is undertaken and escalated as 
required through the social inclusion internal project team.

 
7 WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS REPORT?

7.1 The outputs and outcomes are bespoke to each project within the programme but 
all contribute to the wellbeing of our residents and ensure inclusive approaches and 
monitoring of benefit.  The Social Inclusion Policy is targeted at ensuring all actions 
of the council are inclusive and have at its heart a benefit to the communities and 
residents within Copeland.

Appendices:         Appendix A – Revised Social Inclusion Policy 
     Appendix B – 2019/20 Social Inclusion Programme

List of Background Documents: 
Social inclusion Policy and Programme reports and action plans.


